
Robert Walters Managed Services
Trusted partner on your change journey

Got urgent projects to complete but lacking resources? Want to hire but budget and headcount conscious?

Managed services to keep your workforce up 
to speed

Statement of Work (SoW) vs. Traditional 
headcount augmentation

Our Expertise

Our services provide you with the specialists you need 
with an outsourcing based model to overcome your 
recruitment hurdles in a practical and more direct 
approach without the usual lengthy hiring or screening 
processes.

Whether you are keeping up with an ever-changing 
landscape in the tech space, rapidly growing your 
team, transforming your business processes, or 
implementing new systems, we can guide you to 
delivery. 

•	 Software engineering
•	 Cloud & infrastructure
•	 Data & AI

•	 Digital & business 		
	 transformation
•	 Human resources

Global Talent Solutions robertwalters.com.hk

1.	No headcount required 
	 By-pass the administrative processes 		
	 involved in hiring a full-time employee 		
	 and get the talent you require without 		
	 raising your team’s headcount.   

2.	Cost-effective 
	 Secure quality talent on a limited 		
	 budget without the higher fees 		
	 associated with traditional hiring  		
	 practices.  

3.	 Interim basis 
	 Acquire highly skilled professionals to 		
	 bridge skill gaps on a temporary basis 		
	 before making a longer-term 			
	 commitment.    

Managed services that deliver

With Robert Walters, you will gain access to capability and expertise when your business needs it most. Our secure, 
premium service is powered by one of the world’s most established recruitment providers, ensuring a trusted 
partnership at all stages of the engagement.

1.	 Discovery		
We listen to your 
unique requirements 
and agree clearly 
defined requirements 
and scope

2.	Solution 
development		
We develop a tailored 
resourcing solution

3.	 Execution		
We deliver expertise 
and capability, focus 
on quality, timeliness 
and risk management

4.	Accountability	
Our client delivery 
managers ensure 
constructive 
oversight and 
support throughout 
the engagement

http://robertwalters.com.hk
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John Mullally
Managing Director, Hong Kong
T: +852 2103 5300
E: john.mullally@robertwalters.com.hk

Vivian Tsang
Assoc. Director – Tech & Transformation
T: +852 2161 9400
E: vivianyw.tsang@robertwalters.com.hk

Capability 
Expertise and tailored solutions to 
mitigate risks and improve delivery.

Speed 
The flexibility to secure quality resource 
solutions when you need them.

Confidence 
A trusted supplier that offers scale, 
surety, simplicity, and cost efficiency. 

Responsibility 
A partner that is accountable from end 
to end.

Optimise your delivery and capability with trusted experts

Speak to the team

Responsive, flexible and focused on value, Robert Walters provides expertise to help your business deliver quality 
tailor-made solutions.
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